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Ganesh Kalburgi and Mano Bharath RC Found In

Meet Our Founders

2016. Ganesh Kalburgi and Mano Bharath RC have 15yrs and 10yrs
experience respectively in various fields across corporate standards.
Such as US mortgage, customer service, client servicing, project

management, and handling different teams in various aspects of
Ganesh Kalburgi business standards like servicing in leading countries US, Canada, UK,

Founder and Europe. The founders have worked with SLK Global, Altisource, and
Ocwen in the past for more than 5 years.

As third parties, we have clients who are leading globally and whom we
service worldwide across the industries like Mortgage and BPO & KPO
industries like customer service, Voice & Non-Voice, Ecommerce, IT
services, and ISP Support, who are globalized in the nature of business

for the past 7 years.

Mano Bharath RC
Founder
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ABOUT US

G&M Global solution has been providing high-value, productivity-enhancing mortgage
solutions, business consulting, customer service, and other business and Knowledge
process outsourcing for medium-sized and enterprise-level organizations For the past 7
years.

Founded in 2016 in Bangalore, India, We offer our clients a comprehensive range of
Mortgage related services, including Municipal Lien Searches, Title research, Property
valuations, Association Estoppels, and Permit Resolution, business consulting, customer
service, and other business process outsourcing. G & M Global Solutions is Known for
being one of the reputed BPO & KPO Services Provider in India.

Hand in hand with our superior technical support consisting of advice and guidance
prior to setting up or assisting in migrating from legacy to cutting edge solutions as also
offering value added services. Collaborating with clients from start to finish in an agile
development process is one of our strengths. Then, when services are in place we
provide full training and back-up support in a well-designed top down approach
leading to positive business transformation.
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Why Choose Us
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Exceed Customer High Empower Dedicated Integrity
Expectations Quality innovation team
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Meet Our Team

Operational Manager &
Team Leader & SME Analyst & Sr. Analyst

Project Leader

Meeting Frequencies Training Frequencies
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Research of

Property taxes,

current/
delinquent tax
Information,
Municipal lien
searches and
tax servicing
support.

Municipal Lien
Searches
discover

unrecorded
municipal liens,
code
violations,
special
assessments,
utility, and
open or
expired permits
issues

Need an
answer for
three
important
questions
regarding a
property on
the market,
reach out to
us for the Title
search

We provide of
real estate
valuations for
the mortgage
lending
marketplace.
With many
years of
experience in
the business

We provide
complete
evaluation of a
financial profile
against
lending
guidelines and
loan criteria for
a loan request
decision.
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Mortgage Services & End-to-End Mortgage Service Product

We are
specialized in
Vendor
recruitment &
management
services for
various
financial &
mortgage
products.



Our Scope of Support
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Call
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Background
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Email/Chat
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Customer
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Technical

Verifications

Back Office
Support

Support

www.gandmglobalsolution.com




Power

o Electricity UPS (servers)

‘ - [} “\-.
Generator e

PS
(i S
.
= |

U
| - |
| -

___ HE




Technology Infrastructure — Inbound Voice

| o Centralized
or reporting
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I) Burstable highspeed last mile Phones
Internationals MPLS cloud bandwidth
US DIDs
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Phone

UK DIDs

e Tightly integrated with voice solutions

e Redundancy at all levels

e Call queing

e Redal time reporting
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Recruitment Process

Minimum marks on all 3 Basic English

—> Technical Orientation test &
Parameters Elimation Round - Qut source | Written Test

M N
60% Score O

& Call Center Apititude

/ Yes

_ —>Voice & Accent
& Process Allocation - Qutsources

Gradation Round - Fix Training

R
No

Voice Accept
| ves !
Voice Process Non Voice
Interview Process Interview
| | v
Yes \I/ No ;
Offer€ Attitude? > Exit
Learning Path
Level | Level 2 Level 3
Accent Training Basic of Telemarketing & Product Knowledge
Grammar & Conversation Customer Service Process - Call Flow / Script
English Customer Facing Skills Culture Sensitization
Listening Skills Certification
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AV

Designing New
Processes

e.g. Transition Toolkit

Integrated Process

Focus

| Process
Improvement
Management |

v N

Changing our Current  Monitoring Process
Processes Performance

e.g. Process Specific Daily, Weekly, Biweekly and
Project Monthly Reviews

Customer Experience & Quality Monitorinc



G&M Global Solutions

No. 45/3, Ist Floor,
e Gopala Krishna Complex, Residency road,
Bengalury, Karnataka 560025

G +917349191444 [ +919886689813

iInNfo@gmglobalsolutions.org
mano.bharath@gmglobalsolutions.org

ganesh.kalburgi@gmglobalsolutions.org
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